KALITE POLITIKAMIZ

Bolu Abant izzet Baysal Universitesi (BAIBU), Egitim-Ogretim ve Ar-Ge
alanlarinda uluslararasi standartlara uygun faaliyetleri ve yerel ve
kuresel olarak ihtiya¢ duyulan hizmetleri ylksekégretim politika ve
stratejileriyle uyumlu sekilde karsilamayi amaclar.

Ana ve yardimc faaliyet alanlarinda stratejik yonetim anlayisiyla
Planla, Uygula, Kontrol et ve Onlem al (PUKO) dénglilerini uygulayarak
periyodik guncelleme ve surekli iyilestirmeler yapan bir Kalite
Yonetim Sistemi benimser.

Bu sureclerde i¢ ve dis paydaslarin gorus ve ihtiyaclarini 6nemser.
Fakulte, YUksekokul, Meslek YUksekokulu, Enstitl ve Ar-Ge Merkezleri
Kalite Komisyonlari, Universite Kalite Komisyonu ile koordinasyon
icinde i¢ degerlendirmeyi gerceklestirirler. Dis degerlendirme ve
akreditasyonu, kurum adina bagimsiz ve tarafsiz, yol gosterici
degerlendirmeler ve i¢ degerlendirmenin tamamlayicisi olarak gordr.

Egitim-Ogretimde 6grenci merkezli ve yasam boyu 68renmeyi
hedefler, toplum ve insanlik ihtiyaclarina goére planlama ve
uygulamalar ile Ar-Ge ciktilarinin insanhk yararina drunlere
déniismesine gayret eder. Universitemiz Ar-Ge alanindan elde edilen
bilgi ve becerilerin Egitim-Ogretime katki saglamasina, mevcut imkan
ve kapasitelerin gelistirilmesine calisir.
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OUR QUALITY POLICY

Bolu Abant izzet Baysal University (BAIBU) aims to meet the demands in
accordance with international standards in the fields of learning and
teaching and R&D, and the services needed locally and globally in line
with higher education policies and strategies.

It adopts a Quality Management System that makes periodic updates and
continuous improvements by applying Plan-Do-Check-Act (PDCA)
cycles with a strategic management approach in its main and support
fields of activity.

In these processes, it cares about the opinions and needs of internal and
external stakeholders. Faculty, School, Vocational School, Graduate
School and R&D Centers Quality Commissions carry out internal
evaluation in coordination with the University Quality Commission. It sees
external evaluation and accreditation as complementary to independent
and impartial evaluations and internal evaluations on behalf of the
institution.

It aims at student-centered and lifelong learning in education and strives
to transform R&D outputs into products for the benefit of humanity, with
planning and applications according to the needs of society and
humanity. Our university tries to contribute to the learning and teaching of
the knowledge and skills obtained from the R&D field and improve the
existing opportunities and capacities.
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EGITIM VE OGRETIM POLITIKASI TEACHING AND LEARNING POLICY

The primary goal in education and teaching at BAIBU is to cultivate
students with the knowledge, skills, and competencies defined by

BAIBU Egitim-Ogretimde; Avrupa Yeterlilikler Cercevesi, Tirkiye ' _ _ ,
national and international quality standards, such as the European

YUksekogretim Yeterlilikler Cercevesi, YUksekogretim Kalite Kurulu o ] ) )
Qualifications  Framework, the  Turkish  Higher Education

Olcutleri gibi ulusal ve uluslararasi kalite standartlari tarafindan o _ ] ) .
Qualifications Framework, and the Higher Education Quality Council

tanimlanan bilgi, beceri ve yetkinliklere sahip, yerel ve evrensel o o S
. L ) o ) criteria. The aim is to nurture individuals who respect both local and
degerlere saygili 6grenciler yetistirmeyi hedefler. _

universal values.

Bu kapsamda 6grenciyi merkeze alan bir anlayisla érgiin, uzaktan . , _
o o L o - In this context, a student-centered approach is adopted, effectively
egitim ve hibrid uygulamalar gibi cagin gerektirdigi teknik imkanlari ve o _ o S

utilizing modern technological opportunities and institutional

kendi kaynaklarini en verimli sekilde kullanir. Ogrencilerin sahip _ , _
resources. Face-to-face, distance, and hybrid learning methods are

olmalari beklenen bilgi, beceri ve yetkinlikleri uygun olcme ve

. , ) _ . . _ , , integrated to meet the demands of the contemporary era. The
degerlendirme yodntemleriyle Olcerek surekli gelismenin ve kalite

i o - | systematic assessment and evaluation of students' expected
glivencesinin saglanmasini amacglar. _ ) )
knowledge, skills, and competencies reflect a commitment to

. o _ L L L continuous improvement and quality assurance. Offering students
Ogrencilerin tercih ettikleri uzmanlik alanlarina yénelik tum egitim

) ) o ] - o . comprehensive educational opportunities in their chosen fields is a
imkanlarinin - sunulmasi ilkesini benimser. Ogrencilerin ¢agin
gerektirdigi niteliklere uygun olarak yetistirilmesinde rol alan, egitim

ogretim faaliyetlerinden sorumlu 6gretim elemanlarinin mesleki

fundamental principle. Moreover, the vital role of faculty members in
preparing students to meet contemporary demands is

acknowledged. Thus, the professional development of academic staff

gelisimlerinin desteklenmesini temel anlayis olarak benimser. _ ] o o
responsible for educational activities is prioritized and supported.

Egitim-Ogretim faaliyetlerini surdirirken, akademisyenlerin mesleki ) _ , ) o -
While conducting education and teaching activities, BAIBU also

gelisimlerine ve Ar-Ge faaliyetlerine de destek olur, Ar-Ge , ,
_ ) o o o _ actively supports faculty members' professional growth and research
faaliyetlerinden gelen bilgi ve becerilerin 6grencilere de L ,
- , o ] . and development (R&D) initiatives. It emphasizes the transfer of
aktarilmasina, “Doganin Kalbinde” bir Universite olarak dogayi seven ) ) o
, knowledge and skills gained through R&D activities to students,
ve koruyan bir anlayisi kazandirmaya gayret eder.

fostering an academic environment where nature-friendly values are
embraced, in line with the identity of a university “at the heart of

nature”.
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AR-GE POLITIKASI

R&D POLICY

BAIBU, ulusal ve uluslararasi strdurtlebilir kalkinma hedeflerini,
sanayi ve diger sektdrlerin, toplumun ve tum insanligin ihtiyaclarini,
sahip oldugu akademik kadrolarin kabiliyetleri, fiziksel imkan, butce
ve arastirma kapasitesini dikkate alarak arastirma ve gelistirmeyi
planlar ve tim evreni bir laboratuvar olarak kabul ederek evrensel
standartlarda arastirmalar yapar. Ar-Ge sonuclarini duzenli izleyip
birimlerin performanslarini surekli degerlendirerek, hedeflerine
ulasmaya, kaynaklarin kullanim verimliligini en Ust dizeyde tutmaya

cahsir.

Ar-Ge faaliyetlerini gerceklestiren laboratuvar ve diger birimlerin
uyum icinde calismasi i¢cin dtzenlemeler yapar. Bu arastirmalardan
ortaya c¢lkan sonuglarin, topluma fayda vermesine, yasam
standartlarinin yukseltilmesini saglayacak trtnlere déntsmesine ve
yayginlasmasina gayret eder.

Arastirma ve gelistirme faaliyetleriyle Uretilen bilgi ve becerilerin
Egitim-Ogretim faaliyetlerine de aktarilmasi ve bu faaliyetlerle
butUnlesmesi icin gayret eder. Ar-Ge alaninda kendisinin ve ulkenin
kapasite ve kabiliyetlerinin gelistirilmesi icin ¢alisir.

BAIBU plans its research and development (R&D) activities by
considering national and international sustainable development
goals, as well as the needs of industry, other sectors, society, and
humanity as a whole. These efforts align with the university’'s
academic expertise, physical infrastructure, budget, and research
capacity. Embracing the entire universe as a laboratory, BAIBU
conducts research by following universal standards.

The university systematically monitors R&D outcomes, continuously
evaluates the performance of its units, and strives to achieve its
objectives while maximizing resource efficiency. It implements
regulations to effectively coordinate laboratories and other research
units. Furthermore, BAIBU is committed to transforming research
outcomes into tangible social benefits by fostering their application in
products and innovations that enhance living standards standards.

The institution prioritizes integrating knowledge and skills generated
through R&D into its educational activities, ensuring a seamless
connection between research and teaching. Additionally, BAIBU is
committed to enhancing its R&D capacity while contributing to the
broader development of national research capabilities.
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TOPLUMSAL KATKI POLITIKASI

BAIBU, toplumun sosyal, kulttrel ve bilgilenme ihtiyaclarina gére
yasam boyu 6grenme yaklasimiyla egitimler, toplanti ve seminerler
duzenleyerek, toplumsal yasama katki saglar. Ulusal kalkinma
hedefleri dogrultusunda topluma bilgilendirme ve danismanlik
hizmetleri verir. Yerli ve milli sanayinin gelismesiicin danismanlik ve is
birligi faaliyetleri yurutar.

Topluma katki saglayacak donanimli bireyler yetistirmek icin,
egitim-6gretim sUreclerini sutrekli iyilestirir. Ogrencilerin sosyal
sorumluluk projelerinde yer almalarini destekleyerek, toplumsal
sorunlara duyarli ve bu sorunlarin ¢6zimunUn bir parcasi olan
bireylerin yetistiriimesine gayret eder. Ar-Ge faaliyetlerinin topluma
katklya dénusmesi icin, paydaslar arasinda baglanti kurulmasini ve

toplumun ihtiyaclarina yonelik arastirmalari tesvik eder.

BUnyesinde bulunan saglik kuruluslariyla modern ve geleneksel
tibbin gerektirdigi tani, tedavi ve rehabilitasyon hizmetlerinde, sosyal
fayda goOzeten faaliyetler yapar. Spor tesisleri araciligiyla yerel ve
ulusal sportif organizasyonlara ev sahipligi yapar, ayrica toplumun
ihtiyaclart dogrultusunda spor egitimleri duzenleyerek “Saglikli Birey,
Saglkl Toplum” hedefine katkida bulunur.

TUm faaliyetlerini toplumsal ihtiya¢ ve beklentilere gére planlar, her

faaliyeti gbzeterek wuygular, uygulama

sonugclarini takip ederek, faaliyetlerini sUrekli iyilestirmeye gayret

paydas memnuniyetini

eder.
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SOCIAL CONTRIBUTION POLICY

BAIBU contributes to society by organizing training programs,
meetings, and seminars that adhere to lifelong learning principles,
addressing social, cultural, and informational needs. In alignment
with national development goals, it offers public information and
consultancy services while supporting the growth of domestic
industries through advisory and collaborative initiatives.

To nurture well-equipped individuals who can positively impact
society, BAIBU continuously enhances its education and training
processes. It promotes student involvement in social responsibility
projects, cultivating individuals who are aware of societal issues and
actively contributing to their solutions. The university also fosters
collaboration among stakeholders to ensure that research and
development (R&D) activities result in tangible benefits for society,
encouraging research that aligns with community needs.

Through its healthcare institutions, BAIBU offers diagnostic,
treatment, and rehabilitation services that align with both modern
and traditional practices, prioritizing social benefit.
Additionally, it hosts local and national sports events in its athletic

medical

facilities and provides sports training programs to promote the vision
of “Healthy Individuals, Healthy Society”.

All activities are planned based on societal needs and expectations,
implemented with a focus on stakeholder satisfaction, and
continuously improved through regular evaluation and assessment.

www.ibu.edu.tr




ULUSLARARASILASMA POLITIKASI

BAIBU, Hz. Mevlana'nin “Pergel” metaforu yaklasimiyla, Egitim-Ogretim
ve Ar-Ge faaliyetleri basta olmak Uzere tum faaliyet alanlarinda
uluslararasi yuksekdgretim kurumlari ile ortak projeler yapar, akademik
ve idari personel ile 06grenci degisim hareketliligini tesvik eder.
Mezunlarinin  uluslararasi  hareket kabiliyetlerini artirmak icin
egitim-0gretimde gerekli yetkinlikleri kazandirmayi hedefler.

BAIBU-ULOS (Bolu Abant izzet Baysal Universitesi-Uluslararasi Ogrenci
Sinavi) gibi uluslararasi standartlar ve talepler dogrultusunda
egitim-6gretime daha fazla uluslararasi &grenci c¢ekmek icin
dUzenlemeler yapar. Bilisim teknolojilerini etkin kullanarak sinirlar otesi
egitimde yer almak icin gayret eder.
Uluslararasi  derecelendirme  kuruluslart  tarafindan  yapilan
degerlendirmelerde daha Ust siralarda yer almayi hedefler. Uluslararasi
taninirh@mi artirmayr 6nemser, bu amacgla uluslararasi toplantilar
yapilmasini ve katilimi destekler, uluslararasi Ar-Ge ve diger is birligi
anlasmalari yapar. Uluslararasi paydaslarin beklentilerini ve uluslararasi
faaliyetlerin sonuclarini periyodik olarak izleyerek faaliyetlerinde surekli
iyilestirmeler saglar.
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INTERNATIONALIZATION POLICY

Inspired by Mevlana's “Compass” metaphor, BAIBU actively
participates in collaborative projects with international higher
education institutions in all its academic and research endeavors. It
fosters mobility for faculty, administrative staff, and students while
striving to equip graduates with the essential skills needed to
enhance their global careers prospects.

BAIBU enhances its educational policies in alignment with
international standards and demands, fostering greater participation
of international students. In this context, it implements initiatives
such as BAIBU-ISE (Bolu Abant izzet Baysal University International
Student Exam). Additionally, the university aims to expand its
transnational education presence by effectively leveraging digital
technologies.

BAIBU aims to improve its ranking in international university
evaluations and prioritizes global recognition. To achieve this, the
university supports international conferences and collaborations,
facilitates research and development partnerships, and actively
engages in global academic networks. The university systematically
monitors the expectations of international stakeholders and the
outcomes of its global initiatives, ensuring continuous enhancement
of its internationalization efforts.
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SURDURULEBILIR CEVRE POLITIKASI

Bolu Abant izzet Baysal Universitesi (BAIBU), Brundtland Komisyonu (1987) tarafindan yapilan kékld
SuUrdurulebilirlik tanimini benimsemekte olup basta arastirma, egitim-6gretim ve toplumsal katki
olmak Uzere gerceklestirdigi tum faaliyetlerinde Birlesmis Milletler SUrdurulebilir Kalkinma Hedefleri
(2015) ile uyumludur. BAIBU, SurdurUlebilir Cevre politikasi ile Universitede alinan her kararin,
ekonomik, sosyal ve cevresel etkilerini dengelemeye, 6ncl arastirma, yenilikci 6gretme ve 6grenme
yolu ile olumlu katkilarini en Ust dizeye cikarmaya ve faaliyetlerinin olumsuz etkilerini en aza
indirmeye cabalar. BAIBU Surduirtilebilir Cevre politikasi, daha strdurtlebilir, kiiresel ve yerel cevresel
sorunlara karsl daha duyarli bir Universite olma yolundaki stratejileri icermektedir. S6z konusu bu
stratejilerin strdudrulebilirlik konusunda dért hedefi bulunmaktadir:

1. Birlesmis Milletler Stirdurulebilir Kalkinma Hedeflerinin Benimsenmesi

insanligin ve cevrenin karsi karsiya oldugu ve céziimlenmesi icin ortak ve koordineli bir cabayla isbirligi yapiimasi
gereken kiiresel zorluklar bulunmaktadir. BAIBU, kiiresel zorluklarin Gistesinden gelmek icin basta egitim, 6gretim ve
arastirma olmak Uzere tum faaliyetleri araciligiyla Birlesmis Milletler tarafindan belirlenen 17 Sdrddrulebilir
Kalkinma Hedefine katkida bulunur. Bati Karadeniz bolgesinin kokll bir Gniversitesi olarak, insanligin karsilastig
sorunlara strdurulebilir cozlimler Gretir ve yenilikci arastirmalar ile kampdslerinin strdurdlebilir ydnetimine katkida
bulunmayi hedefler.

2. Arastirma, Egitim ve Bilgi Transferinin Saglanmasi
BAIBU, strdrtlebilirlik konusunda egitim, 6gretim ve arastirmayi tesvik ederek cevre ve toplumu korumayi, kiiresel
ve yerel dl¢ekte strdurdlebilirlik ve ¢cevre konusunda farkindaligin artmasini saglar.

3. Kampiislerde Tim Faaliyetlerin Surdiiriilebilirlik ilkelerine Gére Planlanmasi

BAIBU'nun tim faaliyetlerinin ve eylemlerinin yerel, ulusal ve kiiresel 6lcekte ekonomi, cevre ve toplum zerinde
etkileri bulunmaktadir. BAIBU; binyesinde bulunan tiim &grenci ve personelin eylem ve davranislarinda daha fazla
strddrdlebilir olmasini saglamak amaciyla BAIBU kampuslerinde asagidaki ilkeleri hayata gecirmektedir:

+2053 Net Sifir Emisyon: Tim kampuslerde gerceklesecek faaliyetlerde karbon ayak izi azaltilarak

Turkiye'nin 2053 Net Sifir Emisyon hedefine katkida bulunmak;

*Enerji Kullanimi: Tim yapilarda karbon emisyonlarinin azaltilmasi yoninde yatirimlarin yapilmasi, mimkinse
dustk karbonlu alternatiflerin degerlendirilmesi ve enerji verimi yontinde farkindaligin artiriimasi;

«Kirliligin Onlenmesi: Hava, toprak ve suyun kirlenmesine yénelik gerekli énlemlerin alinmasi, kampislerde
gerceklesen tim faaliyetlerden kaynaklanan emisyon ve atiksu desarjinin kontrol edilmesi;

*Atiklar: Atiklarin olusumunun 6nlenmesi ve olusan atik miktarinin azaltilmasi; geri donlisim ve bertaraf
islemlerinden ziyade atiklarin yeniden kullaniminin tesvik edilmesi ve atiklarin dongusel ekonomiye kazandiriimas;
*Su: Su verimli uygulamalar ve teknolojiler ile atiksu olusumunun 6nlenmesi ve yonetilmesi;

*Ulasim: is seyahatleri ile personel ve dgrencilerin ulasim kaynakli kirlilik etkilerinin azaltimasi ve toplu tasima,
araclarin ortak kullaniimasi ve video konferans gibi strdurdlebilir yontemlerin tesvik edilerek karbon ayak izinin
azaltiimasi;

*Yapi ve Altyapi: Binalarin tasarimi, insasi, restorasyonu ve isletilmesinde strdurulebilirlik ilkelerinin (saghk ve
refahin azami diizeyde tutulmasi, alan kullaniminin optimum olmasi, net sifir karbon emisyon hedefinin saglanmasi
vb.) temel alinmasi;

*Doga ve Biyocesitlilik: Kampuslerde dogal yasami ve biyocesitliligi artiracak sekilde dogal habitatlarin korunmasi
ve gelistirilmesi;

*Satin Alimlar: Surdurdulebilirlik, etik ve yasam dongusu hususlarini satin alma kararlarinda dikkate alarak satin alma
stirecinde donglisel ekonomi ilkelerinin tesvik edilmesi;

*Toplum: BAIBU Surdiirtlebilir Cevre politikasinin paydaslara ulastiriimasi ve daha sirdardlebilir davranislarin
desteklenmesi; yerel ve uluslararasi is birliklerinin kurulmasi ve gonulltligun tesvik edilmesi;

*Refah: Ogrencilerin ve personelin refahlarinin saglanmasi ve gelistiriimesi;

«iklim Degisikligine Adaptasyon: Asiri sicak hava dalgalarinin, sellerin ve kurakliklarin éntimiizdeki yillarda daha sik
yasanacagl goz oninde bulundurularak Universite kampdslerinin iklim degisikliginin zorluklariyla basa ¢ikacak
sekilde uyarlanmasi.

4.Raporlama ve Yonetim
BAIBU Surdrtlebilir Cevre politikasi her sene ilgili kalite alt komisyonu tarafindan gozden gecirilerek gerekirse
guncellenir ve gelismeler Gniversite yonetimine raporlanir.

www.ibu.edu.tr

SUSTAINABLE ENVIRONMENT POLICY

BAIBU adopts the well-established definition of sustainability by the Brundtland Commission (1987). In
this respect, all the facilities at the university campuses related to research, education, teaching, and
public service align with the United Nations Sustainable Development Goals (2015). With its policy for
a Sustainable Environment, BAIBU strives to balance the economic, environmental, and social impacts
of its decisions, maximize its positive impacts through pioneering research and innovative education
and teaching, and minimize the negative impacts of its facilities. BAIBU's policy for a Sustainable
Environment includes strategies to make the university more sensitive and sustainable in addressing
global and local environmental challenges. These strategies have four main objectives:

1.Adoption of United Nations Sustainable Development Goals

Humanity and the environment face global environmental challenges that must be addressed through coordination
and collaboration. To tackle these challenges, BAIBU contributes to the United Nations' 17 Sustainable
Development Goals through all its facilities, including education, training, research, and public service. As a
well-established university in the Western Black Sea region, BAIBU offers more sustainable solutions to the issues
humanity faces and aims to enhance the sustainable management of its campuses through innovative initiatives
research.

2.Providing Research, Education and Knowledge Transfer
BAIBU raises public awareness of sustainability and environmental protection on both global and local levels by
promoting education and training research.

3.Planning of Facilities in all Campuses in accordance with Sustainability Principles

All the facilities and actions of BAIBU have economic, environmental, and social impacts on local, regional, and
global scales. BAIBU employs the following principles to encourage its students and personnel to act more
sustainably in their actions and behaviors:

+2053 Net Zero Emissions: Contributing to Tirkiye's 2053 Net Zero Emissions goal by reducing the carbon footprint
in all campus activities.

*Energy Use: Investing in buildings to reduce carbon emissions; favoring lower carbon-emitting alternatives when
possible and raising awareness about energy efficiency,

*Pollution Prevention: Implementing measures to combat air, soil, and water pollution; regulating emissions and
wastewater discharges from all facilities in the campuses,

*Wastes: Preventing and reducing waste; promoting reuse instead of disposal and recycling of produced materials
wastes,

*Water: Preventing and managing wastewater production through efficient water practices and technologies,
*Transportation: Reducing the environmental impact of business travel and commuting for staff and students by
promoting sustainable methods such as public transportation, carpooling, and video conferencing to minimize the
carbon footprint.

*Building and Infrastructure: Ensuring that sustainability principles, such as maximizing health and well-being,
optimizing land use, and achieving net zero carbon emissions, are fundamental in the design, construction,
renovation, and operation of buildings.

-Nature and Biodiversity: Protecting and enhancing natural habitats to support wildlife and biodiversity across
university campuses,

*Purchasing: Promoting circular economy principles in procurement by prioritizing sustainability, ethics, and life
cycle considerations,

«Public Engagement: Sharing BAIBU's Sustainable Environment Policy with stakeholders, encouraging more
sustainable behaviors within the community, fostering local and international collaborations, and promoting
volunteerism,

*Welfare: Ensuring and improving the well-being of students and staff,

«Climate Change Adaptation: Enhancing campus resilience to climate change by preparing for increased
occurrences of droughts, extreme temperatures, and floods in the near future.

4.Reporting and Governance
BAIBU Policy for Sustainable Environment will be revised annually by the relevant commission and updated if
necessary. The progresses will be reported to the university administration.

www.ibu.edu.tr
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INSAN KAYNAKLARI POLITIKASI

BAIBU insan Kaynaklari Politikasi asagida yer alan ilkelere dayanir.

*Kaynak Yonetimi: insan kaynaklarinin istihdami ve dagihminda; liyakat esasli,
mevzuat kosullarini, kurumun stratejik planlarinda yer alan misyon, vizyon,
temel degerler ve kalite politikasi ile is analizi, ihtiyaclari ve nitelik dnceligini
dikkate alir.

*Mesleki Gelisim: Calisanlarin gerek kisisel gerekse mesleki gelisimlerini
kurum ici / kurum disi egitimlerle surekli destekler.

*Performans Degerlendirme: Calisanlarin performans degerlendirmelerini
dikkate alarak takdir, tanima ve odullendirme sistemini seffaflik ve hesap
verebilirlik ilkeleri ile uygular.

*Kurumsal Aidiyet: “Kurum Kultirindn ve Bilincinin” tm calisanlar tarafindan
icsellestirilmesi icin ¢alisanlarin memnuniyetini, motivasyonunu, kurumsal
baghhgini arttirmaya yonelik sosyal, kilturel, sanatsal ve sportif etkinliklere
onem verir.

*Calisan Saghgi ve Guvenligi: Calisanlarin saghg ve glvenligini gozeterek
guvenli ¢calisma ortami sunar.

I E%:I
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HUMAN RESOURCES POLICY

BAIBU Human Resources Policy is based on the following principles.nir.

*Resource Management: In the employment and distribution of human
resources; It takes into account merit-based, legislative conditions, mission,
vision, core values and quality policy in the strategic plans of the institution, job
analysis, needs and qualification priority.

*Professional Development: Continuously supports both personal and
professional development of employees through internal/external trainings.

- Performance Evaluation: Implements the system of appreciation, recognition
and rewarding by taking into account the performance evaluations of
employees with the principles of transparency and accountability.

sCorporate Belonging: In order for the "Corporate Culture and Awareness" to
be internalized by all employees, it attaches importance to social, cultural,
artistic and sportive activities to increase employee satisfaction, motivation
and corporate loyalty.

*Employee Health and Safety: Provides a safe working environment by
observing the health and safety of employees.

T

www.ibu.edu.tr




UZAKTAN EGITIM POLITIKASI

Bolu Abant izzet Baysal Universitesi; misyonu ve vizyonu ile uyumlu
olarak belirledigi strateji ve bu stratejileri ile iliskili hedefleri
dogrultusunda gelistirdigi kalite glivencesi sistemi ve egitim-6gretim
politikasi ile uyumlu olarak, es zamanli (senkron) ve es zamansiz
(asenkron) ders araglari ve uygulamalari ile uzaktan egitim-0gretim
faaliyetlerini sUrddren, egitim sUresince Ogrenci ve ogretim
elemanlarina sunulan nitelikli bilgi kaynaklari ve destek hizmetleri ile
uzaktan egitim kalitesini ve teknik altyapisini surekli olarak
gelistirmeyi hedefleyen, ilgili tim paydaslarinin katilimi ile birlikte
uzaktan egitim sistemine iliskin degerlendirmeleri sistematik olarak
izleyen bir anlayisi uzaktan egitim politikasi olarak benimsemektedir.
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DISTANCE EDUCATION POLICY

BAIBU adopts a distance education policy that systematically
monitors evaluations related to the distance education system, in
conjunction with the participation of all relevant stakeholders. In line
with its mission and vision, and in accordance with the strategies it
has defined along with their associated objectives, the university
maintains a quality assurance system developed and compatible with
its education and teaching policy. It continues its distance education
activities through synchronous and asynchronous course tools and
applications, aiming to continuously improve the quality and technical
infrastructure of distance education with qualified information
resources and support services provided to students and faculty
throughout the education process.
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ENERJI POLITIKASI

Hizmetimiz kapsaminda:

*Daima yasal gerekliliklere uyarak, mevcut uygulamalari enerji verimli ve
dusuk calisma maliyetli teknolojilere adapte ederek enerji maliyetlerini
dusurmeyi,

*Geri donusturulebilir atiklari ayristirarak ve diger atiklari ortadan kaldirarak
eneriji kaynaklarini, cevreyi korumayi,

*Enerji yonetim sisteminin ve performansinin sureklilik arz edecek sekilde
verimliligini artirmak icin amac ve hedefler koymayi ve bu hedeflere ulagsmak
icin surekli iyilestirmeyi sireclerimizi buna adapte etmeyji,

*Amac ve hedeflerimize ulasmak icin gerekli bilgi ve kaynagi saglamayi,
*Enerji Yonetim Sisteminin ulusal ve uluslararasi standart sartlarina uygun
olarak etkinliklerini ve performanslarini sudrekli iyilestirerek gozden
gecirmeyi,

sPersonelimizi enerji tasarrufu ve verimliligi konusunda egitmeyi, enerjiyi
verimli kullanma aliskanlhklarini desteklemeyi,

*Teknolojik gelismeleri ve yenilikleri takip ederek, enerji verimli Urunler,
hizmetler satin alarak, enerjinin ve malzemenin verimli kullaniimasi ile
surdurulebilir Gretime katkida bulunmay,

eKatilmcilarimizin tum c¢alismalarinda, enerji politikamiz dogrultusunda
enerjinin verimli kullanilmasi amaciyla onlara bilgi destegi saglamay! ve
farkindahg artirmays,

Bolu Abant izzet Baysal Universitesi olarak, ulusal ve uluslararasi yasal
mevzuat ve dlzenlemelere uyarak, surekli gelismeyi temel alan bir enerji
yonetim sistemi dahilinde ve gerekli kaynaklari temin ederek faaliyetlerimizi
gerceklestirecegimizi taahhut ederiz.
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ENERGY POLICY

Within the scope of our service:

*Always complying with legal requirements, adapting current applications to
energy efficient and low cost technologies to reduce energy costs,
*Protecting energy resources and the environment by separating recyclable
waste and eliminating other waste,

*Setting goals and targets to increase the efficiency of the energy
management system and performance in a sustainable manner and
continuously improving and adapting our processes to achieve these goals,
*Providing the necessary information and resources to achieve our goals
and targets,

«Continuously improving and reviewing the activities and performances of
the Energy Management System in accordance with national and
international standard conditions,

*Training our personnel on energy saving and efficiency, supporting their
habits of using energy efficiently,

«Contributing to sustainable production by following technological
developments and innovations, purchasing energy efficient products and
services, and using energy and materials efficiently,

*Providing information support and raising awareness for our participants in
all their studies in line with our energy policy in order to use energy
efficiently,

As Bolu Abant izzet Baysal University, we aim to comply with national and
international legal regulations We undertake to carry out our activities by
complying with the regulations, within an energy management system
based on continuous improvement and by providing the necessary

resources.
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Bolu Abant izzet Baysal Universitesi'nin yonetisim politikasi, ortak akil ve
katilimciligl esas alarak tUm paydaslarin karar alma sureclerine aktif
katimini tesvik eder; etik degerlere baglh kalarak seffaflik, hesap
verebilirlik ve adaleti gozetir; girisimciligi ve yenilikciligi destekleyerek
katma degerli fikirlerin ortaya ¢ikmasina olanak tanir; egitim, arastirma ve
topluma hizmet faaliyetleriyle toplumsal kalkinmaya katki saglar ve
kurumsal aidiyeti glclendirerek calisan ve 06grenci memnuniyetini
artirmayi hedefler.

Bu dogrultuda, tniversitemiz cevik liderlik prensiplerini benimser.

Bu cercevede:

*Degisime Aciklik ve Adaptasyon: Hizla degisen dunya kosullarina uyum
saglamak amaciyla strekli 6grenmeyi ve gelisimi tesvik eder. Belirsizliklere
karsi esnek ¢ozimler Uretme kapasitemizi artirir ve cevik yaklasimlarla
karar alma sUreclerimizi optimize ederiz.

*Yetkilendirme ve Ozerklik: Calisanlarimizin ve 06grencilerimizin
potansiyelini en Ust dizeye cikarmak icin yetkilendirme ve Ozerklik
ilkelerini benimseriz. Karar alma streclerinde sorumluluk almalarini tesvik
eder ve boylece daha hizl ve etkili sonuclar elde ederiz.

*Veriye Dayali Karar Alma: Kararlarimizi objektif verilere ve analizlere
dayandiririz.  Performansimizi  surekli olarak izler, geri bildirim
mekanizmalarini etkin bir sekilde kullanarak iyilestirme alanlarimizi
belirleriz.

«Seffaf iletisim ve isbirligi: Tum paydaslarimizla agik ve seffaf bir iletisim
ortami saglariz. Farkh disiplinler ve birimler arasinda isbirligini tesvik
ederek sinerji yaratir ve ortak hedeflere ulasmada daha basaril oluruz.
*Deneyimsellik ve Ogrenme: Basarilarimizdan ve hatalarimizdan ders
cikararak surekli 6grenen bir organizasyon olmayi hedefleriz. Yeni fikirleri
ve yaklasimlari denemekten cekinmeyiz ve deneyimlerimizi tum
paydaslarimizla paylasiriz.
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GOVERNANCE POLICY

Bolu Abant izzet Baysal University's governance policy encourages the active
participation of all stakeholders in decision-making processes based on
common sense and participation; observes transparency, accountability and
justice by adhering to ethical values; enables the emergence of value-added
ideas by supporting entrepreneurship and innovation; contributes to social
development through education, research and community service activities
and aims to increase employee and student satisfaction by strengthening
institutional belonging.

In this direction, our university adopts agile leadership principles. In this
context:

*Openness to Change and Adaptation: Encourages continuous learning
and development in order to adapt to rapidly changing world conditions. We
increase our capacity to produce flexible solutions against uncertainties and
optimize our decision-making processes with agile approaches.
*Empowerment and Autonomy: We adopt the principles of empowerment
and autonomy to maximize the potential of our employees and students.
We encourage them to take responsibility in decision-making processes and
thus achieve faster and more effective results.

*Data-Based Decision Making: We base our decisions on objective data
and analysis. We continuously monitor our performance and identify areas
for improvement by effectively using feedback mechanisms.

sTransparent Communication and Collaboration: We provide an open
and transparent communication environment with all our stakeholders. By
encouraging collaboration between different disciplines and units, we
create synergy and become more successful in achieving common goals.
sExperientiality and Learning: We aim to be an organization that
constantly learns by learning from our successes and mistakes. We do not
hesitate to try new ideas and approaches and share our experiences with all
our stakeholders.
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